- KapbepHble TpaekTopun B
COBPEMEHHOM Mupe




10 net onbiTa B nogbope nepcoHana A/ KOMAaHUM Pa3HOro ypoBHs 6M_3Heca

Bonee 200 conckaTenen, ycnewHo npoLeALmnx Bce sTanbi co6ece,c|;0|3aHMﬂ nosyuyusLimx opdepbl 1 ycnewHa
NPOLWEeALWNX UCbITAaTE/IbHbIN CPOK.

3 roga paboTbl BeAyLLMM KOHCYNbTaHTOM 0 NoAbopy nepcoHana KomnaHum "ABUKOHH"

bonee 40 ycnewHbIX MPOEKTOB MO 3aKpbiTUIO BakaHcui TOMN-meHeaKepoB 1 CneumManancToB 4na Takux
~ KomnaHui Kak Nestle, Danone, Bayer, Novartis, GSK, Reckitt Benciser, Lilly -

OnbIT 3aKPbITMA BakaHcUI BpeHa-meHemxepa, MeHeaepa No MapKeTUHry, Tpeiia-MapKeTVHT MeHeaxXepa,
Digital manager, Projekt Manager, Event -coordinator Ana peknamHbIX areHTCTB U OTAENI0B MapKeTUHTa.

OnbIT GOPMUPOBAHMA KOMaHAb! "NOA KAtOY" B KOMNaHWK MO NPOU3BOACTBY CBETOAMOAHOMN NPOAYKLMM.

YyacTHUK mexayHapogHoro npoekta NovaTerra: Coach Training& Corporate Development , pa3sutine B
Poccuu. '

Co3patenb nporpammbl "3aKoHbl KOHPAUKTA"

OnbIT negarornyeckon geatenbHocTu - bonee 20 net



«quBepTaﬂ I'IpOMbILUI'IEHHaFI peBomou,mn» no Knaycy LLIBa6y

1- A: BTOpadA no/si0BMHA 18 BeEKa. I'IdﬂBneHMenapOBblx
MaluH. [lepexos OT py4yHOro Tpyaa K MallnHHOMY.
2-1: OCBOEHMeE 3/1eKTpUYEecTBa. Pa3BuTHEM MACCOBOTO
KOHBeMEpHOFO Npon3BOACTBA. '

3-a: Unodposasn: BTOpaFI NOJIOBUHE 20 BeKa. Co3,u,aHme
LMPPOBbLIX KOMMBbIOTEPOB, 3BONOLIUUA
MHPOPMALMOHHbIX TEXHONOMMU..



«quBepTaﬂ I'IpOMbILUI'IEHHaFI peBomou,mn» no Knaycy LLlBa6y.

4-A : BHeApeHMN Knbeppunsnyeckmx CUCTEM B Npou3BOACTBO.
Pa3suTne obnayHbix TexHonornn. CtupatroTca rpaHunLbl N\emp,y
busnyeckmumm, u,mcbpoabuv\m u 6ruonorndeckumm chepamu.

06nauHble TexHonorun, Big Data, KpayacopcuHr,
BUoTeXHOI0rMU, BecnUAOTHbIE aBTOMOBUAN U MeAULMHA,
OCHOBaHHaA Ha 3D-neyaTu. B mupe duHaHCOB 37O -
KpunToBantoTbl Bitcoin u TexHonorun Blockchain.



«YeTBepTasa npomblwaeHHan pesoatouma» no Knaycy LLisaby.

e, e e ————r

HpM3HaKM3

1. POCT NOTPeBbUTENbCKUX OKMAAHWIA.

2. YAyuleHMe KauecTsa TOBapos .

3. lpynnosble MHHOBALMUN.

4. MNoasneHue HoBbiX GOPM OpraHmU3aLmm.



KomneTteHuunmn, KoTopbie byayT BocTpeboBaHbl B HOBbIX YCA0BUAX.

YMmeHue pellaTb CAOXKHbIE 334a4u.
Kputuueckoe mbilineHue.
KpeatnsHOCTb.

Ynpas/ieHue Noabmu.

YmeHue paboTaTb B KOMaHe.
IMOLIMOHANbHbIN UHTEN/IEKT.

- MpuHaATHE peLieHui.
KAMeHToOOpUeHTUPOBAHHOCTb.
YMeHue BecTtu neperosopsl.

1O MBKOCTb. |

©0ONODU A WNR

NUcTtouHuK: World Economic Forum



[TloHATHe «Kapbepa»

Kapbepa — (OT uTan. «carriera» — 6er, )KI/I3HeHHbIl/I I'IyTb
nonpmu.l,e) |

1) I‘Ipop,smmeHme B KaKon-1nbo chepe aeaTenbHOCTU
2) [JlocTusKeHMe U3BECTHOCTM, CNaBbI, BbIrOAb!

3) O603Ha4eHune poaa 3aHATMI npodeccun (Hanp., Kapbepa yuntens)

UcTouHuK: bonbluoi SHUMKNONEeANYECKUI CnoBapb



~_[NoHaTtue «kapbepa»

Kapbepa — nocneoBaTenbHOCTb U KOMBUHALMA Poseid,
KOTOpble YeNIOBEK BbINONHAET B TEHEHNE BCEN KUSHN.

Super D.E., 1983



KoHuenuuu pa3snTtna Kapbepbl:

TPaPMUMOHHaﬂ I'lonlg{BapuaTMBHaﬂ

50-e roabi 20 BeKa.

I'IMHeﬁHo-nocnep,osaTenbHoe,npop,émmeHMe OT HU3LINX
N BBICILIMM A0/KHOCTHBIM NMO3ULIUAM B OA4HOM
opraHusaumu.

KapbepHaa nectHuua — ob606LieHHasa ANa BCex.
OJAHa *U13Hb — 0AHa Kapbepa.

CTaauu Kapbepbl onpeaenaoTtca no buonormyeckomy
Bo3pacty (15 — 65 net)

YnpaBnieHue Kapbepoi onpeaenaeTca opraHusaumen Ha
NN1aHOBOW OCHOBeE.

Kputepuit ycnewHocTM — maTepuanbHbIii AOCTATOK,
COUManbHbIN cTaTycC.

LUunknbl nepeobyyenuns — 3-4 roaa.

. 90-e rogbl 20 BeKa

BKAroYaeT n NUKKU 1 cnagbl, U BPEMEHHbIX BO3BpaT Ha
npeAblayLnii ypoBeHb, U CMEHY OAHOTO BUAA
[eATeNIbHOCTU APYruMm.

CmeHa 5-6 Kapbep B pas/inyHbIX 061acTax
LEeATeNbHOCTMU.

YHWKaNbHbIN NYTb KaXXa0ro paboTHuKa.

OT pabOTHMKOB, MPeTeHAYOWMX Ha YCNELHOCTb,
Tpebyetcsa 061aaaTb MeTayMEHUAMM.

CTaguu Kapbepbl onpeaenatoTca Nno KapbepHomy
BO3pacTy, Koraa 5-7 net paboTbl NO cneynanbHOCTH
MOKET ObITb AOCTATOYHO, Kapbepa Kak COBOKYMHOCTb
KapbEepPHbIX LMK/IOB. :

YnpaBieHue Kapbepoi OCyLEeCTBAET LENOBEK.

" KpuTepuit ycnewHoCTM — «NCUXONOTMYECKUI yCnex»,

Cy6BEKTMBHOE 0CO3HaHME COOCTBEHHOM YCMEeLIHOCTH.
Luknbl nepeobyyenra — ot 7 oo 16 ner.




"KU3HEHHbI LUK OpraHM3aumMn 1 Noaxoabl K ynpaBieHuto
nepcoHaiom

 dTan npeanpuHMMarenscTea. OCHOBHasA 3a4aya — BbIXKWUTb, 3aHATb CBOKD HULLY
1 37an. ¢ OCOBEHHOCTU: HEYETKUE LIe/IM, BbICOKME TBOPYECKME BO3MOMKHOCTU.
CO3JAHUE g

e JTan pocTa KOMI'IaHVIM OcHOBHaA 3agava — POCT busHeca.

HE;ﬂ-";EEEnE o OcobeHHOCTY: HedopMmanbHoe o6u.|,eHMe He CTabubHaA CTPYKTypa, BbICOKMEe 0ba3aTenbCcTaa.

HHOCTb

e 3Tan Gopmanusaumm 1 ykpennenus. (Popmannsaumns npasun, Crabuansaums CTPYKTYpbI, yrop Ha 3GpdeKTUBHOCTD).
3 s7an. e J3Tan ykpenneHus cTpyKTypbl. (YCNOKHEHME CTPYKTYpPbI, AeLeHpanusauma, aesepcudmrkaumsa pbiHKOB 1 busHeca).
3PE/NIOCTb :

¢ BbICOKaa TeKy4yeCcTb Kagpos, BO3pacTaHmne KOHd)I'I_VIKTOB.




unny

Tunonorua KapbepHbix cuctem no . COHHeHD

Mopgenb «AKagemumna» -

JINYHBIN  BKNAZ UMeeT nepBocTeneHHoe
3HAYEHME = ANA - BO3HarparkgeHua wu
nosbilleHMss no cayxkbe. ITa  cuctema
XapaKTepusyeTca cTabuabHOCTbIO M HU3KOM
TEKYYECTblo * KagpoB, MHOIME COTPYAHUKM
paboTaloT B opraHn3auMm Ao neHcuu. Ynop
[lenaetca Ha pasBUTUE, Ha npoBeaeHue
KOHKYpPCOB Ha 3amelleHune
0CBOOOAMBILUMXCA  MECT U Co3AaHuA
NPenATCTBUIA A1 yX04A U3 OpraHM3auuu.

Mogenb «Kny6»

Ynop pgenaetcA Ha BHYTPEHHUNA PbIHOK
Tpyaa, MPOABUNKEHUE MNPOUCXOAUT  Ha
OCHOBE NpeAaHHOCTU, AAUTEIbHOIo CPOKa

CNYyXObl, CTAapLUMHCTBA U PaBEHCTBA, a He

Ha OCHOBE€ JINYHOIO BKnap,a.



Tunonormna KapbepHbix cuctem no K. CoHHeHOuUnay

Mogenb «bencbonbHaa KomaHaa»

OpraHu3aumMm  UCNONb3YKOT - BHELUHKUE
WCTOYHMKM - paboueit  cunbl  ANA
3aMnO/IHEHMA BaKaHCUMIM BCEX YPOBHEMN
NoAbMN, CnocobHbIMMU NPUHECTHU
HanboNbLLYIO MO/b3Y OpraHM3aumu. Ynop
fenaertca Ha Habop KaHAnaaToB  ANnA
nogAepaHua ypoBHA obecrneyeHHOCTU
Kagpamun. PaboTHMKOB NAEHTUOULNPYIOT
c npodeccuen, a He C opraHuU3aLuen, rae
OHU paboTaloT.

~ COTPYAHUKOB.

Mopgenb «Kpenoctb»

3TM opraHm3aumm o03aboyeHbl CBOUM
BbI’KUBAHUEM W HE MOTyT MO03BO/INUTb
cebe 6ecnoKOUTbLCA O BO3Harpa*KAeHuu
nnu NPOABUKEHNU OTAE/bHbIX
HYacto 13  BHEWHMUX
MCTOYHMKOB HabupatoT YHUBEPCaNoB.



3Tar|b| PasBUTMA Kapbepbl (no I‘pMHxaycy 7 KannaHy)

3TAI‘i 1. Boibop npodeccun, noarotoBka K~ JTAI 3. ynpoqume MNO3ULUA 1 AOCTUKEHMUA

pabore. : " (paHHAA Kapbepa).
g Bospact: ¢ 15 go 25, noBTOpAETCA y Tex, KTO Xenaet C Bospact 25-45 ner.
CMEHUTb Kapbepy. ; . AKTVBHbIIi NpoLecc LienenonaraHna 1 peaansaLmum.
. CospaaHune npeacTaBaeHunaA o, ce6e‘, KaK 0 paboTHViKe. KapbepHbIX NaHOB. -
. pr,D,HOCTb. — HENOHMMaHMe cebs, OrpaHMyeHms BblbOpa. . 3HaYMM A0CTYN K BO3MOXHOCTSIM Kapbepbl.
3TAI'I 2. NMocTtynnexune Ha paboTy B OpraHM3aLmio. ITAI 4. CepeaunHa Kapbepbl (cpeaHas kapbepa)
. Bo3pact c 18 go 25 ner.. . Bo3spact — 40-55 ner.
. BonbWKWHCTBO BO3BpaLLLatoTcA Ha 3TOT 3Tan. . MepeougeHKa Kapbepbl U LEHHOCTEN KU3HW.
. Mpo6aembl TOUHOCTU MHGOPMALUN. o 3agava noaaepkaHusa NPOAYKTUBHOCTU, KKapbepHble
. HeobxoanmocTb HaxoxaeHusa 6anaHca Mexay pa6OTOM nnaTo». :
M BHepaboYeii akTUBHOCTbIO. - JTAIlS. 3aBepLueHme Kapbepbl (noap,Hﬂﬂ
. Hanbonbluas 4actoTa yBOAbHEHWUN. Kapbepa).

* . Bospact 55-65. _ >
* . CrpemneHune n3bexarb CUTyaUnUM KHEHYKHOCTU»
. MoAroToBKa K NEHCUW. ‘



[oHATME «KapbepHOTo Kpusnca»

BaXKHbIV a1eMeHT NpodeccMoHanbHOro CTaHOBAEHUA IMYHOCTHOTO Pa3BUTHA.

CTO/IKHOBEHME A1BYX PeasibHOCTeN: BHYTPEHHEN (NCMXONOTUYECKOM) peasibHOCTH
4E€/I0BEKa N YacT OO bEKTUBHOMN AEeNCTBUTENbHOCTU, MPOTUBOPEYaLLei ero

npeablayLwemy onbITy

L|,€f|b — BbIABUTb NPOTUBOPEUYNA MeXKAY TeM, KTO YeNOBEK ecTb Ha CamoMm aene u
Kem bbl xoTen 6bITb, UYTO Yy>XKe NoJZIY4YU1 U XoTen 6bl UMETb

Bbi6Op, KOTOPLIM YENOBEK AOMKEH CAENATb MEX Y aNbTePHATUBHbIMU
BapuaHTaMu. ‘



KapbepHble KpM3ncbl MOAOAbIX CMELMaIUCTOB

— — — ey

~

MepecTponKa «LKOAbHUK-CTYAEHT» ~ CMeHa coLmanbHbIX posien u TpebosaHuit. MoKeT bbiTb HapyLLeHa
coumanbHan aaanTaLlusa, MOXKeT AeMOHCTPMPOBATLCA OTK/IOHAOLLIeecA
rnosegeHue.

«A KTO cOBCTBEHHO BbI6pas 3Ty npodeccuio?» HaumHaeT oco3HaBaTbCA BaXKHOCTb CAMOCTOATENBLHOTO Bbibopa npodeccum,

. = ' BO3MOXHa aKTUBALMA BHYTPEHHEr0 CONPOTUBAEHMUS.

«A TOMY 1M MEHSA y4aT?» ConocTaBnaoTca TPeboBaHUA BHELUHEN cpeabl, PbIHKA TPYAa U NOJy4aeMbIX
3HaHWW. BbiABnseTca p
Paccorn1acoBaHHOCTb.

«Kakyto cneunanmsaumio BbibpaTb» > Kak cneuuanunanpoBsaTtbes, YTobbl He ocTaTbeA 6e3 paboThbl Ha PbIHKE TPYAa.

«KakoBa mosa npodeccrMoHaibHan HULLIA?» Bonpocbl No3nupmoHnpoBaHus: Y1o xouy? Yto mory?

CTpaxu nepes peasibHoN AeATeNbHOCTbIO. . TpeBOXHOCTb B CBA3M C O4epeHON CMeHoM posielt — CTyAeHT — CneLuanmcr.

CTan BblXO4a Ha PbIHOK.



KapbepHble KpU3MCbl CepeanHbl Kapbepbi.

«KapbepHoe nnato» | S

KM — To4Ka, B KOTOPOM YbA-1MOO Kapbepa AOCTUraeT
HauBbICLLEV OTMETKM U CyLLEeCTBYET Manas
BEPOATHOCTb Aa/IbHelLLero
pocTa/HeonpeseneHHOCTb Mo noeop.y p,aaneMLueM
KapbepHOW poc/u.

Ob6bIYHO reBOPAT 3TO O COprp,HVIKaX 3anv|a+ou.|,V|x
ACNXKHOCTb OT 5 oo 7 net. Jltogn MmoryT 4OCTUTHYTb
KapbepHOro nNaaTto B 11060 MOMEHT, KOrAa OHU
60o/blle He OXKMAAT NPOABUKEHMNE Ha
BbILLIECTOALLYI AOAXKHOCTb.

Ha camom zene HekoTopble N0AM YO0BNETBOPEHDI,
OCTaBaACh HAa TEKYLLEN AO/IKHOCTU
MPOAO/IKUTENIbHOE Bpems, cumuTan bonee
KOM®OPTHbIM U yAOBNETBOPUTENBHbBIM CTaTYC
«YBa)Kaemoro 4YesioBeka.

Bce 6onblue ntoaen 4OCTUTAKOT KapbEPHOro NaaTo
paHblUe, YeM OXKUAANN.

CmeuleHune banaHca: oT poneit OpraHn3aLMoHHbIX K
POJIAM INYHBIM.

‘l'/IHc-prMeHTblz

FopM3bHTaanb|e nepemeLLeHuA.

PaclumMpeHme copepskaHusa pabor.
MNpepnoxeHna ctaTb HACTaBHUKOM. |
NHAnBMAYaNbHbBIN KOYYMHT/KOHCYNbTUPOBAHME.

Hactpolika 6onee rmbKux cucrem
BO3HarpaXkaeHusa.

Mounek xob6u.

TpeHUHIN HaBbIKOB.

YyacTtune c counanbHbIX MPOEKTaXx.
NepepbiB B Kapbepe.

[OANYHbIN OTNYCK.



Kpu3uc 3aBepLuatoLero stana Kapbepbl

n/'IaHI/I,pOBaHMe npeemcTtBeHHOCTHW.

bapbepsi:

HepocraTtouHoe BHUMaHUe K IMYHOCTHOMY
PA3BUTUIO COTPYLHUKOB B NEPUOZ,
peopraHn3aumnn, 3aTparnsatoLLein cuctemy
B3aMMOAENCTBUIM U yNPaB/IEHUS.

CTepeoTun pyKOBOACTBA, YTO BK/A4, B pa3BuTme
PabOTHMKOB Ha 3aK/1I0UNTE/IbHON CTaanm
CAULLKOM A0poro ob6xoautca dupme n He
onpasabiBaeT cebA.

YBEpPEHHOCTb PYKOBOACTBA KOMMAaHMU B TOM, YTO
6onee cTapline CoTPYAHUKN OpraHm3aumum
HEeA0CTaTOYHO MMBKN U TPYAHOOBYYaeMbI.

WUHCTPYMEHTbI: =
Pa3BuTME 1 paclLMpeHme cogepskaHusa paboTbl.
[OPU30OHTa/IbHBIE MEPEABMKEHUA.
BHeluTaTHasA pabora.
[MBKMe CUCTEMbI OpraHW3aLMu TpyAa.
PasgeneHue JOMKHOCTEI.

MpodeccmoHanbHaa NepenoaroToBKka u
OTCYTCTBUE AUCKPUMMHALIMM NO BO3PACTY.

PaboTa HeENoO/HbIM pabounii AeHb.

PaboTbl Ha f,06POBO/IbHOMN OCHOBE.
OpraHusauus gocyra. '

KoHcynbTaumm ¢ Lenbto NoaroToBKM K OTCTaBKe.
Mpuem Ha paboTy KOHCY/IbTAHTOM.



Yem MOTYT MOMOYb opraHM3au,MM B PasBUTUX Kapbepbl? A

* [lonckom nyTen pasBUTUA Kapbepbl, OKa3aB eMy NOALAEPKKY B
NpPoOBeAEHMM CAMOANArHOCTUKU U I'Ipe,EI,OCTanIEHMFl MHPopmaLmm
06 opraHmnzauumn.

. Ol‘lpE,ﬂ,EﬂEHMGM uenemn Kapbepbl obecneuyus nonyqume UM
YEeTKOro npeacTtaB/ieHns O TOM, Kakue BO3MOXHOCTU MMetoTCA B
busHece.

* Bbibopom cTpaTermu u I'IJ'IaHleOBaHVIFI OeNCTBUIA, NpeaocTaBuB eMy -
MHOOPMALUIO O TOM, YTO peaano MOYKHO OCYLIECTBUT B s
OpraHmM3aLuu.

e (ObecneyeHnem obpaTHOM CBA3U, TO €CTb YECTHOM OLLEHKOW
KayecTBa ero paboTbl U NOTEHLUKWANA AR PAa3BUTUA Kapbepbl.



MeTtoauka 3.lUenHa «AkopAa Kapbepbl»

* KapbepHblil AKOPb — 3TO MHAUBUAYANbHOE NPOPECCUOHANBHOE
camoBOCNpuUATHUE, OCHOBAHHOE Ha BOCNPUATMM CBOUX Ta/IaHTOB,
cnocobHocTen, LeHHocTer, NoTpebHoCTe 1 MOTUBOB.

* PykoBoauTENb MOXKET UAEHTUOULMPOBATL UCTOYHUKN MOTUBALIMN De3
[OMNO/IHNTENIbHOTO TECTUPOBAHMSA NN ONMPOCOB. |

* PyKoBOAMTENb AONXEH 3a4eCTBOBATb TakMe CTpaTerMm MoTusaLmu,
KOTOpble OTpaKatoT 0bLLYI0 TEHAEHLMIO.



MpodeccnoHanbHaa KOMNETEHTHOCTb/ TEXHUKO-DYHKLMOHA/bHbI
' AKOPb. :

* 3Ta OpUEeHTaUMA cBA3aHa C Hanynem cnocobHOCTeN M TalaHTOB B onNpeaeeHHOMN
0bn1acTu (HayyHble nccnegoBaHNA, TEXHNYECKOe NMPOEKTUPOBaHME, PUHAHCOBBIN
aHanAM3 U T. A.). Yenosek c TaKon opueHTaumnen xo4eT bbiTb MacTEPOM CBOErO
nena, oH 6biBaeT 0cobeHHO CHACTAUB, KOraa AOCTUraeT ycnexa B
npodeccrnoHanbHOM chepe, HO 6bICTpO TepsaeT UHTepec K pa60Te KOTOpasa He
MO3BO/IAET Pa3BMBaTb CBOM CNOCOOHOCTU. OAHOBPEMEHHO TaKOM YEN0BEK ULLIET
NPU3HaHWA CBOMX Ta/IaHTOB, YTO A0/}KHO BblparkaTbCA B CTATyCe,
COOTBETCTBYIOLLLEM €ro MacTepcTsy. OH roToB ynpas/ATb APYrMMU B Npejenax
CBOEM KOMNETEHTHOCTU, HO ynpaeneHue He npeacTaBAseT Ans Hero ocoboro
nHTepeca. lNoaTomy MHOrMe U3 3TOM KaTeropmmn OoTBepratoT paboty meHeaKepa,
yrnpaBaeHWe pacCMaTPUBAIOT Kak HeobXoAamMmoe ycnoBue Ans NPOABUKEHUA B
cBoeu npodeccuoHanbHOM ccbepe O6bIYHO 3TO Caman MHOroYMc/AeHHasa rpynna B
6onblINHCTBE OpraHM3aumnin, obecneunsatoLwan NPUHATUE KOMMETEHTHbIX
peLleHun.



rlpO(IDECCMOHaﬂbHaFI KOMMETEHTHOCTb

* OcHOBHasa NOTPebHOCTb — ObITb NYYLIMM B KaKOU-N11M60
obnactu. <

* Takoro COpr,LI,Hl/IKa XOpOLLO N\omsmpyroT HOBbIe
334341 N BO3MOXKHOCTb NPpodeCcCUOHA/IbHOM
peannsauuun. Npeanoxmnte emy AeHb 3a AHEM pelaTtb
TUNOBbIE 334341 U OH OT Bac bbicTpo ynaeT. MogobHaa -
MOTUBALMA XopoLlo paboTaeT B NPOEKTHOM :
[eATENIbHOCTU 1 NJI0XO TaMm, IAe Tpe6yeTCH no,u,,u,emea |
npou,eccos



MeHep)xmeHT/O6Liee PYKOBOACTBO

* B gaHHOM c/ydae NepBOCTENEHHOE 3HaYEHNE MMEET OPUEHTALS
JIMYHOCTU Ha UHTErpauuto yCUAnm apyrux ntoaen, noaHoTa ‘
OTBETCTBEHHOCTM 33 KOHEYHbIN pe3ynbTaT U coeANHEHME PA3TUYHDbIX
dyHKUMIA opraHu3aumu. C BO3pacTom 1 onbiTom paboTbl 3Ta KapbepHas
OpUeHTaLMA NPoABAAETCA cubHee. Takaa paboTa TpebyeT HaBbIKOB -
MEKINYHOCTHOIO U FPYNMnoBOro ooLeHns, SMOLUOHANBbHOMN |
ypaBHOBELUEHHOCTH, YTOBbl HecTn bpema OTBETCTBEHHOCTU U BNACTW.
YenoBeK C KapbepPHOWM OpUEHTaLUMEN HA MEHEAKMEHT byaeT cYnTaTb, YTO
He JOCTUTr Lienen CBOen Kapbepbl, NOKa HE 3aMMeT JONKHOCTb, Ha KOTOPOW -
CMOXKET YNPaBaATb PAa3IN4YHbIMU CTOPOHAMMU AEATE/IbHOCTU NPpeanpUaTmS:
dUHAHCaMM, MAaPKETUHIOM, NPOM3BOACTBOM NPOAYKLMM, pa3paboTkamum,
npoAaramu. | £



IVIeHe,u,mN\eHT/O6u1,ee PYKOBOACTBO

OcHoBHasA NOTPebHOCTb — YNPaBAATb APYTUMMU NHOObMM.

OCHOBHas MOTMBALIMA - MOAYYUTb elle bosblie BO3MOMXKHOCTEN
ANA ynpasneHna n bonee KpynHble NPOEKTHI, T.€. 3TO NyTb
KapbepHOro pocrta. B Heb6o/bLIOM KOMNAaHUN BO3MOMKHOCTU A5 |
POCTa COTPYAHUKOB 3aKaHUYMBALOTCA 04YeHb BbicTpo. Manblii 6u3HeC
nogobHOro coTpygHuKa byaet nHTepecoBaTb Ha 04eHb HebobLIOM -
3Tane Kapbepbl — Kak BO3MOMXHOCTb MONYYNTH Kpacmsyro CTPOYUKY B
pesiome.



ABTOHOMMA/CamMOCTOATENBbHOCTb M HE3AaBUCUMMOCTD.

NMepBuyHaa 3a60Ta IMYHOCTU C TaKOM OpUeHTaLmen — ocBOBOXAeHMe OT
OpraHWU3aUMOHHbIX NPaBWA, NPeAnMCcaHni U orpaHnYeHnin. APKo BbipaXkeHa
NOTPeBbHOCTb BCe Ae/1aTb NO-CBOEMY: CAMOMY peLlaTh, KOr4a, Hag Yem u
CKO/IbKO paboTaTtb. TaKOW YeNOBEK HE XOYET NOAYMHATLCA NPaBUIAM
opraHusaumnmn (paboyee mecto, Bpemsa, popmeHHan ogerxaa). KoHeyHo,
KaXX[bl YeNOBEK B HEKOTOPOM CTENEHWN HYXK/AAeTcs B aBTOHOMWUMU, OAHAKO
€C/IN Takan OpPMEeHTALMA BbipaskeHa CU/IbHO, TO IMYHOCTb FOTOBA OTKa3aTbCA OT
NpoABUXKEHUA N0 CayXbe nnm ot 4pyrnx BO3MOXKHOCTEN paan COXPaHEHUA
cBoeli He3aBnMcMmocTu. Takol YenoBeK MOXeT paboTaTb B OpraHm3aLmm,
KOTOpan obecneynBaeT 4OCTaTOUHYIO CTeneHb cBo60Abl, HO He byaeT
YyBCTBOBATb CePbe3HbIX 06A3aTENLCTB UAN NPEAAHHOCTU OPraHn3aunn u
byaneTt oTBepraTb N06bIE MOMNbITKM OFPAHNYNTL EF0 aBTOHOMMUIO. .



ABTOHOMMA/CaMOCTOATE/IbHOCTb U HE3ABUCUMOCTb.

OCHOBHaFI r|0Tpe6HOCTb OLLYLLIATb cebs c3060,u,Hb|N\ n
HE3aBUCUMbIM.

MoTuBMpyeT — BOSMOXKHOCTb CAMOCTOATE/IbHO NPUHUMATb
peweHuna, paboTaTb NO CBOMM NpaBuaam U B CBOEM TEMIE.



YyBCTBO 6€30MNaCcHOCTU U CTabUIbHOCTb

STa KapbepHan opueHTauua obycaoBAEHa MOTPEeBHOCTbIO B 6e30nacHOCTM U1 cTabunbHoCcTM ANA
TOro, 4To6b! ByAyLIMe KU3HEHHbIe COBbITUA Bbl/in NpeacKkasyembl. Pa3nnyatoT 2 TMna cTabuabHOCTH
— CTabunbHOCTb MecTa paboTbl M CTabUABHOCTb MecTa XuTtenbctsa. CTabunbHoCcTb MecTa paboTbl
noApasymeBaeT NOMCK PaboTbl B TaKOW opraHU3aLmn, Kotopaa obecneunsaeT onpeaeneHHbI CPoK
CNy*6bl, UMeeT XOPOoLLYIO penyTaumto (He ysonbHAeT pabounx), 3a60TUTCA O CBOUX PaboTHMKaXx
nocsne yBo/sibHEHUA U NNATUT BonbLuMe NeHcuu, BbIAAUT bonee HaaeXHOM B CBOEWN OTPacAM.
YenoBeK C TakoW OpMEHTaLUMen — ero 4acTto Ha3biBalOT KYE/I0BEKOM OpPraHmusaumm» —
nepeknaabiBaeT Ha HaHMMaTeNs OTBETCTBEHHOCTb 3a YNpaB/ieHUe cBoen Kapbepoit. OH noeaet
KyAa YyrofiHo, ecnu Toro notpebyeTt KomnaHua. YenoBek BTOPOro TMna, OPUEHTUPOBAHHbINM Ha

cTabUbHOCTb MecTa KUTENbCTBA, CBA3bIBAET ceba'c reorpadpmyeckum permoHoMm, «Nyckas KOPHU» B - =

onpeaesieHHOM MecTe, BKNabiBaa cbeperkeHns B CBOM A0OM, U MeHAET paboTy Uan opraHM3aumio
TONbKO TOrAa, KOr4a 3T0 MOMKET NPeA0TBPaTUTL €r0 «CPbiBaHMe C MecTay. Jlioau,
OpPUEHTUPOBaHHbIE Ha CTaBbUAbHOCTb, MOTYT BbITb Ta/IaHT/IMBbIMU U 3aHUMaTb BbICOKMUE A0/IKHOCTU
B OpraHu3saumu, Ho, NpeanoYmnTas cTabunbHyro paboTy M KMU3Hb, OHU OTKAXKYTCA OT NOBbILLEHUA,
€C/I OHO TPO3MUT PUCKOM M BPEMEHHbIMU Heya06CcTBaMU, AaXKe B C/Iy4ae OTKPbIBAOLLMXCA
BO3MOXKHOCTEN poCTa. ' :



YyBCcTBO 6€30NacHOCTUN U CTabUIbHOCTb

» OcHoBHasA NoTpebHOCTb — NOTPEebHOCTb B Kapbepe, KoTopasn
obecneunBaeT A4/INTE/IbHYIO CTabUNbHOCTb U HAZEXKHOCTb.

* OCHOBHaa MOTUBALMA - TWATENbHOE BbINO/NHEHME
KomnaHuamun obellaHnim — cBoeBpeMeHHbIe BbINAaTbl
3apnnaThl, counasnbHble Nnocobus. B KpusmcHble nepnmoabl —
MOKMAAOT KOMMOAHMIO NEPBbLIMW. '



ﬂpe,ﬂ,ﬂpMHMMaTEIIbCKaH KUJIKA

Yenosek ¢ TaKon KapbepHoOn opmeHTaumeﬁ CTPEMMUTCA CO34aBaTb YTO-TO
HOBOE, OH XOY€eT MPEeOoA0NEeBaTb MPENATCTBUSA, TOTOB K PUCKY. OH He '
sKenaet pa60TaTb Ha APYrnX, a XO4eT MMeTb CBOKO MapKy, CBOE AeNo, CBoe
¢uHaHcoBoe boratcTso. [lpuyem 310 He BCeraa TBOPYECKUN YesloBEK, ANA
Hero r/laBHOe — cO34aTb A0, KOHLEMLUMIO UM OPraHu3aLmio, MOCTPOUTb
ee TaK, YTOo6bl 3TO 6bI/10 NPOLOIKEHNEM €r0 CAMOTO, B/IOKWTb TYAA AyLLY.
NpeanpuHumatens 6yaeT NpoaossKaTb CBOE A0, AaXKe eC/iv CHavyana oH
bynet TepneTb Heygaum n emy NpUAETCA CEPbE3HO pMCKOBaTb



ﬂpe,ﬂ,ﬂpMHMMaTEIIbCKaH KUJIKA

OcHoBHasa NoTpebHOCTb = co34aBaTbh COHBCTBEHHOE NpeanpuaTue.

OCHOBHasA MOTUBALMA - BO3MOXHOCTb PUCKOBATb M Y4aCTBOBATb B HOBbIX
npoeKTax. Bnpoyem, ecnu Balla KOMNaHUA NPeaoCTaBAAET COTPYAHUKAM
BO3MOXHOCTb y4aCTBOBATh B «MPUK/NIOYEHMAXY - BMO/IHE BO3MOXHO, YTO
Takue COTPYAHMKM J0r0 OCTa HYTCA C BamM.



CnymeHme /CTpeN\neHme 6bITb I'IOJ'Ie3HbIM 1 NpeaaHHbIM. ,u,eny

e  OCHOBHbIMM LEHHOCTAMM NPU AaHHOM meeHTau,m agnsroTCa: «paboTa C
NOABMUY», KCNYIKEHME YENOBEYECTBY», KMOMOLLb OAAMY, «3KeNaHue caenatb
MUP AyYLWe» U T. 4. YenoBeK ¢ Takol opueHTaumeit umeert BO3MOKHOCTb
npdp,dn‘maTb paboTaTb B 3TOM HamnpaBAeHUM, JaXKe eC/iv eMy NPUAETCA CMeHUTb
mecTo paboTtbl. OH He byaeT paboTaTb B OpraHmM3auuu, Kotopasa BpaxaebHa ero
Lenam U LLeHHOCTSIM, WU OTKa*KeTca OT NPOoABUMKEeHUA UM NnepeBoda Ha APYryto
paboTy, ec/iv 3TO He NO3BO/IUT eMY PEaNN30BaTb [1aBHbIE LLEHHOCTU KU3HU. JTioau
C TAKOM KapbepHOW OpueHTaLMen Yalle Bcero pabotatot B 06/1aCTU OXPaHbl '
OKpYy)KatoLel cpeabl, NPOBEPKM KayecTBa NPOAYKTOB UM TOBAPOB, 3aLLI,MTbI npaB
notpebutenen.



CnyskeHue /CTpemneHue 6biTb NoNe3HbIM U NpedaHHbIM aeny

« OcHOBHas NOTPebHOCTb - NOTPEBHOCTb BbIPa3UTb NPeaaHHOCTb
nobumomy aeny yepes NPoPeccUoHaNbHYHO Kapbepy;

* OcHOBHas MOTMBALMA — BOSMOXHOCTb Y4UTb M MoMmoraTb. OHU MAeanbHO
OCYLLEeCTBNAIOT CEPBUCHOE 0OCNYHKMBaAHUN U TEXHUYECKYIO NOAAEPMKKY. :
EC/IM LEHHOCTM KOMMNAHUW COBMNAAAIOT C UX IMYHOCTHBIMU LEHHOCTAMM, TO
OHW ByayT NpegaHHbIMM KOMMNAHUM Ha AOTUE roapbl. :



BbizoB/McnbiTaHMe cua B YNCTOM BUAE

OCHOBHble LeHHOCTU PU KapbepPHOM OpMGHTaLI,MVI‘,EI,aHHOFO TUNA — KOHKYPeHLMA,
nobena Hag ApYrMMU, MPEOAOAEHNE NPENATCTBUM, pelleHne TPYAHbIX 3a4au.
YenioBEK OPUEHTUPOBAH Ha TO, 4TO6bl 6pocaThb BbI30B. CoLManbHas CUTyaLus

‘—!EILLI,E BCEFO PacCMaTPUBAETCA C No3uLIMM BbIMrpbiwa/npourpsiwa. Mpouecc
6opbbbl M Nobeaa AnA YeNnoBeKa BarKHee, YEM KOHKpeTHaA 061acTb AeATe/IbHOCTH
UNN KBanuPuKauma. Hanpumep, TOProsbi areHT MOXKET PAacCMaTPUBATb KaXKabIN
KOHTPAKT C MOKynaTesiem Kak Urpy, KOTOpyt HaZo BbiMrpaTb. HOBU3Ha,
pasHoobpasue 1 BbI30B UMEIOT A4 NOAEN C TAaKOM OpUeHTaumen odeHb 6onbliyto
LLeHHOCTb, ¥ €CN BCe UAET CAULLIKOM NPOCTO, MM CTAHOBUTCA CKYYHO. -



BbizoB/McnbiTaHMe cua B YNCTOM BUAE

e OcHOBHas NOTPebHOCTb = NPeoAoNeBaTb HENPEOAOAUMbIE NPENATCTBUA.

* OCHOBHasa NOTPebHOCTb - CO34aHMe Yero-To HOBOIO U HEBO3MOXHOTO,
4ero-To, YeM MOXKHO ropanTbCA.



Ctunb >KM3HM/MHTerpau,Mﬂ CTUIEI XKU3HK

YenoBek OpMeHTUPOBAH Ha MHTErpaLMio Pa3InMyHbIX CTOPOH 06pasa Kn3Hu. OH He
X04eT, YTobbl B €ro *KU3HN JOMUHMPOBA/IA TONIbKO CEMbA UM TO/IbKO Kapbepa, an
TONbKO camopa3Butue. OH CTpemMuTca K Tomy, 4Tobbl Bce 3To bblno cbanaHcmpoBaHo.
Tako YenoBek 60/blle LLEHUT CBOIO }KU3Hb B LLE/IOM (F4e YKUBET, KaK .
COBEpPLUEHCTBYETCA), YEM KOHKPETHYIO paboTy, Kapbepy UK OpraHU3auUmIo.

OcHoBHaA noTpebHOCTb — XKNUTb B BanaHce.

OCHOBHOW MOTMB - BO3MOHOCTb paboTaTb € rMBKUM rpadmnKoOM, BO3MOMHOCTb %
paboTtaTb Ha pe3y/bTaT, a He Ha BpeMA. Ecau BbINONHMB NNaH, OH CMOXKET YT PaHblue,
TO ByAbTe yBepeHbI, YTO Ha OAHOK/ACCHUKOB U Apyrne opucHble passaeyeHmsa oH '
TPaTUTb Bpemsa He byaeT. Hy u Kpome Toro, B KOMNaHMM, KOTopas co3aacT emy
naeanbHble ycioBma ana paboTbl OH OCTaHeTcs Ha,u,onro — eMy HeT pa3HuLlbl, rae
0TObIBATb TPYAO0BYHO MOBUHHOCTD.



Mogenb counanbHoro noseaeHma SCARF (dasug Pok)
CT_aTyc (Status) - BaXKHOCTb ,qnﬂ‘p,pyrmx :
OnpeaeneHHOCTb (Ce.rtainty) — YBEPEHHOCTb B CBOEM 6yp,yu1,eM.

AsToHOMMUA (Autonomy) — YyBCTBO KOHTPONA HaA cOObITUAMWU. BO3MOXKHOCTb
BbiboOpa.

CsAasaHHoCTb (Relatedness) — oulyuleHne 6e3o0nacHOCTU B MUPE, APYIKECKME, A HE
Bpa*KaebHble OTHOLLEHUS. ~ |

CnpasegnunsocTb (Fairness) — socnpuaTMe paBHO3Ha4YHOCTM OBMeHa



Teopwua nokoneHnmn Yunnoama Ltpayca (aHrn. William Strauss) Z Hmna'
XoyBa (aHrn. Neil Howe)

lopa poXkaeHna «6a3oBbIX» MOKONEHUMN:

-Gl -
Monyanusoe

Be6u-bymepbi

Y (MunneHuym)

yA

1903-1918(19)

1927-1939
1947-1959
1968(69):1980

1988-1999

2007(6)- 2019

foaa poXaeHUa «NorpaHUYHbIX» NOKONEHUN:

Gl-Monuanusoe ' 1919-1926

MonqanMBoe-Be6M_-5ymepb| | 1940-1946
Be6u-Bymepbi-X 1960-1967(68).
X-Y(Munnerunym) | ~1981-1987
© Y(Munneuunym)-Z 2000-2005(6)..



Teopvm nokoneHun Yunoama LUTpayca (aHrn. William Strauss)
7 vaa XoyBa (aHrn Neil Howe)

MoKoneHue Y, KOTOpOe TaKKe Ha3bIBAKOT CETEBLIM NOKONEHUEM UAU NOKONEHUEM MMWUINEHNANOB,
poaunncb npumepHo ¢ 1985 no 1995 roa. XapakrepHon 0COH6EHHOCTbIO 3TOr0 NOKO/IEHMS MOMKHO
Ha3BaTb LUMPOKOE pacnpocTpaHeHue NHTepHeTa, Non-KynbTypbl, MOBUALHOM CBA3M B NepUOA, UX
B3POC/IEHNA, YTO OKa3aio-60/bLloe BAUAHME Ha UX LIEHHOCTU U YCTaHOBKU. MIrpeku NpuBbIKAN
NOCTOAHHO HAaXO4MUTbCA Ha CBA3K, ANA HUX BAXKHA KOMMYHUKaLMA, COTPYAHUYECTBO, KOONEepaLus.
OHU He TOTOBbI NPOBECTU BCIO XU3Hb HAa OAHOM MeCTe, CTPEMATCA K PasHO0bpa3mnio paboTsl,
MO3TOMY roTOBbI K 06y4EHUIO 1 MepeobyyeHmnto B TeYeHMe XU3HN. Urpekn xapaktepusyorca
6onbLluen rubKocTbio, OHM BbICTPO NOACTPANBAKOTCA NOA M3MEHAIOLLMECA YCI0BMA, HO, B TO e
BPEMA, MEHAIOT YCA0BMA CaMM, OHM FOTOBbI ANKTOBATb CBOM NpaBuUAaa, eCam BUAAT, YTO 3TO
npuHeceT 60/bLUYO N0/b3y M NOBbLICUT 3c|>d>eKTMBHOCTb

CyLLecTBYIOT U Apyrne TOYKU 3pEHUA, HEKOTOPbIE YTBEPKAAIOT, YTO UTPEKU NPUBLIKAM NOTPEBAATD:
nHGOpPMaUMIO, NON-KYNbTYpY, NPOAYKLMI0. OHU HE CTPEMATCA K TOMY, YTOObI HaYMHaTb paboTaTb, He
XOTAT B3POCNETb, ANA HUX XapaKTepPHa KKOHLEMNLUUA BEYHOM MOAOAOCTU» U MOCTOAHHbIN
Hapuuccusm[4].



Teopvm nokoneHun Yunoama LUTpayca (aHrn. William Strauss) ~
7 vaa Xoysa (aHrn. Neil Howe) :

[NokoneHne Z — 310 Nt04M, POAUBLLUMECA B Nepuos, C 1995 no 2010. Ceiz‘mac npeacraBuTenu 3Toro
NOKONEHUA eLlle He BbIWAW Ha PbIHOK TPYAa, MO3TOMY NMOKa CAO0XKHO roBOPUTb 06 MX TPYA0BbIX
YCTAHOBKAX M LLEHHOCTAX, OAHAKO MOYHO OTMETUTb HEKOTOPbIE XapaKTepHble 0COHBEHHOCTMH.
MpeacTaBUTENN NOKOAEHUA Z BbIPOC/IN B OKPYHKEHUN COBPEMEHHbIX TEXHOIOTUM, OHU MEHee
KOMMYHWKabe bHbl, Yem npeablayliee nokoseHne, 6onee opueHTUPOBaHbI Ha cebs, cobCcTBEHHbIN
Mup. M3-3a 3TOro HEKOTOPbIE y4eHble Ha3bIBAIOT AaHHOE NokosieHue “Generation MeMeMe”,
MOAYEPKMBaAA NX OPUEHTUPOBAHHOCTb Ha COBCTBEHHbBIE MbIC/IM U YYBCTBA, @ He Ha APYruX ftoaen.
W3-3a pa3BUTUA 31EKTPOHHbIX TEXHO/IOTUIA 3€Tbl MPUBbIKAN K BU3Ya/IbHOMY BOCMPUATHIO
nHPopmaumm. 3To gaeT BO3MOXKHOCTb NPeanoaiaratb, YTO C TEHEHMEM BPEMEHMN HA PbIHKE NOABATCA
HOBble cnocobbl 0byyeHuUn M HOBblE TeXHO/I0TV pa60Tb| KOTOpble NPUBHECYT NpeacTaBuTenm
noKoneHua Z.

Ewe pas oTMmeTnm, YTO rpaHuLLbl MOKONEHWNI ABAAIOTCA YCAOBHbIMU, TaK, HANpUMep, YeN0BeK,
poausLiminca B 1995 roay, byaet 6amnxKe K Tomy, KTo poaunsnca B 1994, To ectb NpeacTaBUTeNto
APYroro NoKo/ieHus, 4em K Tomy, KTo pogunca B 2005 — npeacTaBuTesto CBOEro NOKONEHUS.
Mo3TOMY y4YeHble OTMEYAIOT, YTO FPaHMLbl PACCYUTBLIBAIOTCA C AONyLWeHNEM +- 3 roga, n ANa NOLEN,
HaXOAALLMXCA HA CTbIKE MOKONEHWUI, 3a4acTyto XapaKTepHbl 0OCOBEHHOCTU U TeX, U APYIrUX.



KOHKpEeTHbIM OMbIT

AKTUBHOE s : ‘ - OTpaxeHHoe .
3KCNEePUMEHTUpPOBaAHNE - HabnoaeHue
(NMpoekTupoBaHue) | - | ERERTE)
ABCTpaKTHas
KOHUEeNnTyanmsauma
(0606LLeHNE)



KOHKpeTHbIN NPaKTUYECKWUiA OMbIT. =
YenoBeK NPOXKMUBAET OMbIT, 3aMMUCbIBAET MHOOPMALLMIO, KOTOPYHO o6Hapy>K|An.
370 dasa BocnpuATUS, Ga3a CXBATbIBAHMS.

Ped)ﬂeKCMBHOe Ha6mo,£|,eH|/|e.
CpaBHMBAET €ro € NpeablaAyLumMM CUTYaUUAMWN U CTPEMUTHLCA U3BAEYDL CMbIC/.

ABCTpaKTHas KOHLEeNTyanm3saums.
TeopeTnyeckoe ocMmbiCNeHNEe, pa3paboTKka NOHATUIN, KOTOPbIE UCNONb3YHOT

ANA aHa/1M3a NOAY4YEHHOTIO OrlblITa..

TpoeKkTnpoBaHue (aKTMBHOE IKCNEPUMEHTUPOBAHME).
dopmunpoBaHuMe 1 NpoBepKa runoTes. Mepexon K onbITy.




- Jlekuuma 2.

5 ceKpeToB YCTpoMCcTBa Ha paboTy



Pecypcobl [N15 TOUCKA paboTbl.

1.HH.ru

2. Superj
3.Mediaj

4. Linkec

ob.ru
obs.ru
in.com



Pe3tome Kak npe3eHTauus onbita. Ha 4To cMOTPUT pekpyTep
’ ~ unu HR- N\eHe,u,mep | :

1. HaCKOJ'I bKO ONbIT COOTBeTCTByeT Tpe603aHMﬂN\

2. KavecTBo MchopN\au,MM (aKKypaTHOCTb,
- I0CTOBEPHOCTb ,0TCYTCTBME MPOMYCKOB B pe3ro:v\e
n Copy past).

3. CTPYKTYPUPOBAHHOCTb TEKCTA. |
4. Hannune paktnyeckon MHpopmaumn.



NpoeanbHoe pestome.

[npeKkTop no npogaxam

MNopona:

HaTta poxpeHus:

CemenHoe nonoxeHwue:
Oxunpaembin ypoBeHb MECAYHOro
aoxopaa:

Obpa3oBaHue:

OononHuTenbLHoe obpa3oBaHUeE:




NpoeanbHoe pestome.

03.2000 — HacToswee Bpems - Procter & Gamble, MockBa

09.2015 — HacToAWEee BpemsA

DonxHocTb: +++ (PykoBoauTeNb HanpaB/ieHus)

0Ob6sa3aHHOCTH:

Pa3suTue papmaueBTUUYECKOrO KaHana Poccun, kKomaHay u3 17 meHeaKepos 1 AeTeNIMHIOBOE areHTCTBO.

MpAaman OTBETCTBEHHOCTb 32 KOMaHAy U3 14 meHeaKepoB u po3HUYHble ceTr N2 5, Ne 7 1 Ne 11 8 Poccmn ¢ obwmm
obopoTtom 6onee 650 maH. pyb. B mecsau,

OCHOBHbIE AOCTUMKEHUSA:

JIN4HO NMANPOBaN rofoBble NEPEroBOPbI CO BCEMU TPEMA CETAMM U, KaK Pe3ynbTaT, BbINOAHUA/NepeBbINOAHUA roA0BOM
naaH npogak 4 roga noapAa,.

HecmoTpsa Ha Hanps»KEHHOCTb B OTHOLUEHUAX C CAaMOM KPYMHOM U3 ceTel, BbINMOAHW/ Bce 6e3 MCKAOUYEHMA KBapTa/ibHble
NAaHbl NPOAAXK B TEYUEHUE BCErO Ha3HAYeHuUs.

Boipactnn gonto P&G B 60onee yem 80% KAtOUEBbLIX KaTEropuil BO BCEX TPEX CETAX.

Paspabotan n BHeapua adPeKTUBHYIO CXeMy MOKPbITUA MarasnHoB 3-x ceTen b6iarogapa onTMMM3aL N pecypcos B
pervoHax, 0OCHOBaHHOM Ha NPUHLKUNE OKYNAaeMOCTH.

Bnarogaps noaxoay win-win M COOTBETCTBYIOLLEMY YPOBHIO COTPYAHMYECTBA, 40OUACA NOBbIWEHUA N3HAYAIbHOTO CTaTyca
cetn Ne 5 no ypoBHs cetn Ne 3 K KOoHLY paboTbl Ha AaHHOM Ha3HauYeHUu.




NpoeanbHoe pestome.

0Ob6a3aHHOCTU:

MpAMana OTBETCTBEHHOCTb 3@ KOMaHAY U3 38 MeHeAXKEPOB N 3KCKAKO3UBHOTO
anctpubbiotopa No 1 B BoctouHow EBpone / Ne 2 B mupe ¢ 10 punnanamm n bonee
1000 coTpyaHmnKamu, 3aHATbIMU B BnsHece P&G, pacnonoxkeHHbimun B 10
POCCUNCKNX PerMoHax, BKAKoUYasa BbICOKO KOHKYPEHTHbIN pbIHOK CaHKT-eTepbypra.
[Mpsimaa oTBETCTBEHHOCTb 3a 06bem npogark bonee 600 maH. pyb. B mecaL, BO BCeX
KaHanax NpoAark Ha TeppuTopun oT KannHuHrpaackom obnactn ao Pecnybamnku
Komun; oTBETCTBEHHOCTb 3@ NOKPbITUE Mara3mHOB KNOYEBbIX HALLMOHANbHbIX CETEMN
Ha CeBepo-3anage.



NpoeanbHoe pestome.

OCHOBHbIe AOCTUXKEHUA:

JINYHO pyKoBOAMAN NPOLLECCOM KOHCONNAALNN ANCTPUOBIOTOPOB HA TEPPUTOPUN
Apocnasckon n Koctpomckon obnactein, Kotopbint bbiimn nepeananbl CeBepo-3anaay
B ¢peBpane 2009 .

Mpoaonxnn GoKyCUpPOBaTLCA HA PAa3BUTMK IIOAEN, NOBbICUB 13 MeHeaKepoB Ha
YpoBeHb 2 n 1 meHeaXepa Ha YPOBEHDb 3, a TaKKe nepesega 4 meHeaKepos B
oTaenb Toprosoro MapkeTuHra; 6narogapsa onTMMKMU3aumMmM OpraHM3aLUMoOHHOrO
An3anHa, yaep»an 100% cotpyaHukos CeBepo-3anaaa, HECMOTPA Ha
3KOHOMUYECKNIN KPU3NC.

[MocnegoBaTenbHO OTBEYAN OXUAAHUAM KOMNAHUM NO 06beMY NPOAAXK B
Kpu3ucHbi 2008/09 roa, AobmBanacb MHAEKCOB POCTa pPeryasapHo Bbilwe Poccun,
BK/1t0MAA ABa PeKOPAHbIX Mmecaua — aekabpb 2008 r. n pespanb 2009 .



NpoeanbHoe pestome.

OCHOBHble AOCTUXKEeHUA:

C HoAbpAa 2008 r. no ¢peBpanb 2012 r. BbIpaCTUI KOopnopaTuBHYo Aonto P&G B
TPagNLUMOHHOM TOPros/ie Ha 7 NyHKTOB, € 35% A0 42%.

O6bem npoaark goctur nHaekca 108 K npowwnomy rogy Ha Tepputopum CeBepo-3anaaa
N nHaekca 105 K nnaHy «makeumym» 2010/11 dmnHaHcoBoro roaa, baarogapsa yemy
pernoH CeBepo-3anag Bo BTOpoW pa3 noapaa ctan Komanaomn roaa.

O6bem npoaax aoctur nHaekca 107 K npowaomy roay Ha Tepputopumn CeBepo-3anaga
n nHaekca 102 K nnaHy «makeumym» 2009/10 duHaHcoBoro roga, onepeams Poccuio
Ha 7 NyHKTOB, bnarogapa yemy pernoH CeBepo-3anag ctan KomaHaow roaa.

[MpUHAN OTBETCTBEHHOCTb 3a ABa pernMoHa — Ypan n Cesepo-3anaj — Ha BpemMs
nepexogHoro nepuoaa, ¢ Hoabps 2008 r. no aHBapb 2009 r., ynpasaas KomaHaom u3s 74
MmeHeaKepoB P&G 1 4 sKkcKNto3MBHbIMU ANCTPUbbIOTOPammM ¢ 0bwmm obvemom 1,5
Mmnpa. pyb. B mecsd.




Pe3tome ¢ MMHUMAIbHbIM ONbITOM.

CTa*KUPOBKU:

2016 - bopao, PpaHuua, yHmsepcuteT bopao, TemaTtuka: reversible photochemistry of n-acene based
nanostructures

2013 - LenkoBo, Poccuma, CTaxKMpPOBKa B Hay4HO-TEXHONOTMYeCKom oTaene LLlenkoso-Arpoxmum
2012 - MeHa, Tepmanusa, MieHCKMI yHUBEPCUTET, TEeMaTUKa: CUHTE3 BUONOrMUYECKM aKTUBHbBIX COeANHEHWIA

Yyactme B 6M3HEC-KENC YEMMMOHATAX:

2013 - Cup Moscow, High Quality Analysis Award 15%
2013 - Cup Russia, High Quality Analysis Award 25%
2012 - Rosatom Management Challenge - 1oe mecTo

BosIOHTEpPCKaA AeATe/IbHOCTb:

2013 - IAFF World Championships, BONOHTEP [OMUHI-KOHTPONA
2013 - YHuBepcraga KasaHb-2013, BONOHTEP-NepeBoaUmK
2012 - 2014 - bUTuEBCKUIM NAPK, BOJIOHTEP




[louyTn naeanbHoe pestome 2.

DonxHocTb: Ynpasasawowmnin Aupektop busHec-noapasaeneHuna Ferrosan (nepuop,
NHTErpaumm)

PykoBoacTBO pblHKamun Poccnm n KaszaxctaHa; oTBeTCTBEHHbIN 33 P&L pervoHa
JocTunxeHna nepmoaa:

YcnewHana nHterpayma 6msHeca Ferrosan K koHuy 2012 roaa.
BHeapeHmne nonntuk u npoueayp Pfizer.

BbinonHeHune 6M3Hec—3a,c|,aq U nepeBbinoiHeHNe CI)VIHaHCOBbIX Na1aHOB OPraHMU3aunnm Ha
PblHKaxX perMoHa oTBeTCTBEHHOCTH.

O6opoT pernoHa Poccua-Kasaxcrad $S100+ miH.
Poccusa - poiHOK N2l no temnam pocTa K KoHuy 2012 roga.



Buabl MHTEpBbIO:

1. Buorpaduyeckoe UHTEPBbLIO.
CoucKaTeNb PacCcKasbiBaeT O CBOEM

npodeccroHanbHOM onbiTe. 334at0TCs BOMNPOCHI 06
0bpa3oBaHMM, OCHOBHbIX HaBblKaxX U YMEHUAX.

2. CuTyaumMoHHOe (KeMcoBoe MHTepPBbIO)

Mpeanaraercsa pewmnTb CUTYaLLMOHHbIE 3a4a4N.
[MpoBepseTcs cnocob MbILLIEHWA N BOSMOXHOCTb NOMUCK
pelleHuna 3aaau.



NoseaeHYeckoe nHTepsblo no TexHonornn STAR

Situation (Cutyaums)
Task (3apaua) |
Action (Odewcteue)
Result (Pe3synbrar)



OCHOBHbIE 3/1IEMEHTbI TEXHOIOTMWN NPOBEAEHMA
NoBeAEHYECKOrO UHTEPBLIO.

Cutyauma/Mpobnaema |
UHTepBbioepy HEOBXOAMMO BbIACHUTbL creaytoLmne GaKkTbi:
Kakoi#t 6bina ponb _(o6fi3aHHocm') y KaHAauaaTa ?
Korga MMeHHO 3Ta cuTyaLma MMena MecTo?
KaKkadA 3agay4a cTtosana nepeg HUM?
B KaKue CpoKku Haao 6bis10 ee BbINONHUTL?
B yem 6bi1a npobaema, YTO 6bINO CAMbIM CNOXKHbBIM?
KTo 6b1/1 BOBNEYEH B 3Ty CUTYaLUIO? .
Y10 npeslecTBoBaso 3TOMN CUTYaALLMU, KOHTEKCT (0b6cToATENbCTBA)




OCHOBHbIE 3/1IEMEHTbI TEXHOIOTMWN NPOBEAEHMA
nosep,queCKoro MHTepBbro

HOBe,EI,EHME/ﬂ.eMCTBME
MHTEpBbIoEpY. HEOBXOAMMO BbIACHUTD cnepytoume
daKTbl: |
Kakmum 6b110 noBeseHne MHTEPBbIONPYEMOTO B
3TON KOHKPETHOMN CUTyaumuu ?

YTO, KaK 1 B KakoM nocne,u,OBaTeanocm OH
c,u,enan?




OCHOBHbIE 3/1IEMEHTbI TEXHOIOTMWN NPOBEAEHMA
NoBeAEHYECKOrO UHTEPBLIO.

Pe3vanaT =
MHTepBbloepy Heo6xo,£|,wv\o BbISSCHUTb cne,u,yrom,me baKThbI:
Kak 3aBepwunace cuTyauma?
KakoB 6bin pesynsraT?

KakoBbl dopManbHble (KonnyecTBeHHble) NoKasaTenu
3pPeKTMBHOCTN NoBeaeHUA (aencTesuni)?

Kakon bbisia KayecTtBeHHaA OLUEHKa 3c|)c|)eKTMBHocm
noseaeHus (,u,eMCTBMM)?




OCHOBHbIE 3/1IEMEHTbI TEXHOIOTMWN NPOBEAEHMA
NoBeAEHYECKOrO UHTEPBLIO.

NHTepsBbloep

e ®opmynnMpyeT BONPOCHI B npoLleailiem BpemeHH

* He 3afaeT runoteTUyeckne Bonpoch! (Kakx o6b|qu , Kak bbl Bbil...)
MNHTepBbOMPYEMbIA |
 PaccKkasblBaeT 0 cMTyaLMuM B NpoLueslem BpemMeHn

* ONMUCHIBAET PeasibHyto CUTYaLMIO, C KOTOPOW CTOJIKHY/CA B MPOLLIOM

(a He roBOpPUT «OBbIYHOY, «KaK MPaBUAOY, KUHOFAAY, €O MoeN\y MHEHUIOY,
«MHe KarkeTca»)?

e PaccKasbiBaeT OT NepBOro AunLa, T.e. rosopm «fA» (a He «MbI», «Ham,
CEMMERIVERNERY




Mpamble BOoNpochl.

«MpAamoi» BONPOC OTHOCUTCA K Hanbosiee 4acTo NpUMeHAEMbIM
TeXHUKaM. '

MNHTEpBblOep NPOCUT MPUBECTU KOHKPETHbIN NPUMep CUTyaLum, Koraa
KaHAMAAT NPoABMA ONpPeaeneHHY0 KOMAETEHLMIO.

[Tpumep:

«PaccKaxkute o CMTyaLI,VIM KOoraa Bam I'Ipl/ILUJ'IOCb I'Ipl/IHMMaTb
OTBETCTBEHHOE peLieHne».

e Bonpoc MOKeT coaeprKaTb «NpAMOe» Ha3BaHue XapaI-(TepVICTMKVI
(KomneTeHu,mm) nmbo ee onucaHume



YTo Takoe KomneTeHLuUA.

KomneteHuua — 3170 Habop rIOBe,u,queCKMk XapaKTEPUCTUK,
HeobX0ANMbIX COTPYAHMKY-ANA YCNELHOro BbIMOAHEHUA paboTbl
* [lposaBnsetcs B_nOBép,eHMM B BUAe onpeaeneHHbIX

*  AelcTBUIA U NOCTYNKOB

* 3TO TO, YTO MOXHO YBUAETb U OLLEHUTb

e 3JTO HE 0AHa NoBeAeHYeCcKan XapaKTepUCTUKa, a

* Tpynna XapakTepuctuk '

* [lo3BonAeT NOHATH, HAK n MOYEMY yenosekK

* ycrneweH B TOW Uan nHon cpepe



MHTEepPBbIO MO KOMMNETEHLUUAM.

MHTepBblo N0 KOMMAETEHLMAM — 3TO CTPYKTYPUPOBaHHaA
cepwus BONPOCOB, NpeAHasHaYeHHbIX A1 NOyYeHuA
peanbHbIX NOBEAEHYECKMNX NPUMEPOB CUTyaLUiA, B

KOTOPbIX KaHAUAAT NPOAEMOHCTPUPOBAN HYxHOe
KauyecTtso

Lienb MHTepBblO — oNpesennTs COOTBETCTBME YPOBHA
pasBUTUA KOMMNeTEeHUMIM KaHAMAaTa TOMY YPOBHIO,
KOTOPbIA HEOBXOAUM A/1A YCMELHOrO BbIMO/IHEHNA
pa60Tb| |



KomneTeHuma: CTpeEMAEHNE K AOCTUKEHUIO BbICOKMX
pesyanaTOB I‘Ioseﬂ,eHLleCKme MHANKATOPbI.

OnmcaHme KomneTteHuunn: CTpemuTca 4OCTUTHYTb BbICOKUX pe3yanaTos 3HaeT 1 HasblBaeT CBOM ycnexu.
C sHTYy3Ma3mom bepeTca 3a Aeno. bepeT oTBETCTBEHHOCTb 33 pe3yabTar.

NHAWKATOPbI: _
MpunaraeT ycuava A8 CBOEro pa3suTums.
Crasut nepes, coboit cmenbie Lenn. MpusoanT ybeanTenbHble npumMmepsbl

" (paborta, yueba, B3aMMOOTHOLLEHNA) AOCTUMKEHNA NOCTABAECHHOW LE/N.
YeTKO M CTPYKTYPMPOBAHO PacCKa3biBaeT O TOM, KaKk bblaa nocTaBneHa
LLeNb, KaKMe pecypcbl ANs 3TOro NoTpeboBanuch, Kakon pe3ynbTaTt 6bia
AOCTUTHYT. ~ . '
Paccka3biBas 0 4OCTUXKEHMUAX, MPUBOAUT KOHKPETHbIE LM PbI M NOKa3aTenu.
dddeKTMBHO pacnopakaeTca paboumm BpemeHem, CTaBUT YETKME CPOKMU.
HaueneH Ha nosblweHne AMYHOMN 3PHEKTUBHOCTY.
bepet Ha ceba NMYHYIO OTBETCTBEHHOCTb 33 AOCTUMKEHME pe3yibTaTa.
MpuBOAUT NPUMEpPBI NPEOAONEHMA TPYAHOCTEN, MOUCKA HOBbIX PELLUEHUN.

00N ULE WN R
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WccnenooBaHue MOTUBALLMMN.

PacckakuTe o Tom nepuoge B Balueil
NPodecCOHaIbHO buorpaduu, koraa Bol 6bi1m B
HaubonblUel CTENeHN ya0BNETBOPEHb! Bawwel
paboton.

Y1o Bam TOraa HpaBuaoCh B paboTe
6onblue BCero ? |

[Touemy?



Kputnyeckue ownbkmn Ha cobecenoBaHUU:

1. HenoaroToBAEeHHOCTb.
Cobecei0BaHME — NPOAXKa CBOEM «IKCMEPTHOCTUY.
Hy’KHO 3HaTb NOTPEBHOCTM KAMEHTA.
2. 3aKpbITOCTb.

3. HeraTuBHble BbICKa3biBaHUA OTHOCUTENIbHO
npotlusioro paborogarens, Koaner.



NeKkuma 3

A ecnun cobCTBeHHbIN BusHec?



AW e

Tunbl ponei B busHece.

HaeMHbIN COTPYAHUK.

. JKcnepr.

OpraHu3aTop (MeHea)kep/busHecmen). '
NpeanpuHumaTens.
NHBecTOop.



Tvnbl KOMaHAHbLIX ponen no benbuny

[IOKTOPY NCMXONOTMYECKUX HayK PaimoHay MepeanTy benbuHy
(BenukobputaHua) yaanoch yaanoch BblAeNUTb U MAEHTUPULMPOBATD B
obLeii CNOKHOCTU BOCEMb PO/IEN, KOTOPbIE MOTYT B3ATb Ha CE6A UEHb!
KOMaHZbi. B TeueHne cemu net oH ¢ Koisieramm GopmyanmpoBan cBou
rMnoTesbl, TeCTMPOBan ux, oTBEpras, nepecMaTpusan u BHOBb TECTUPOBA,
NOKa He CMOT MONYYUTb BHYLUMUTENbHOE UCCeA0BaHME aHAaTOMMUK KOMaHAbI,

KOTOpOe NoATBepPKAan0Cb HeobblvaliHo 6oblMM 06bEMOM
3KCMEePMMEHTAIbHbIX AaHHbIX. ‘



Peanusatop

XapaKTepucTuKa. Peannsatopam NpucyLLy NPakTUYECKnid 34paBblit CMbIC/ U XOpOLLEee YyBCTBO
CaMOKOHTPOAA U ANCUUNANHBI. OHU N06AT TAXKenyto paboTy u NnpeogoneHve npobnem s
CUCTEMHOM pexume. B Gonblueit cTeneHn Peannsatopbl ABAAKOTCA TUMUYHBIMU NUYHOCTAMM, Ybs
BEPHOCTb W MHTEPEC COBMNAAAIOT C LEHHOCTAMM KoMnaHun. OHU MeHee CKOHLEHTPUPOBaHbI Ha :
npecneaoBaHNM COBCTBEHHbIX MHTEPecoB. Tem He MEHEE, MM MOXKET He XBaTaTb CMOHTAHHOCTY, U
OHM MOTYT MPOABAATL ECTKOCTb U HEMPEKIOHHOCTb.

PYHKLMOHANBHOCTb. OHU OYEHb NOME3HbI KOMMaHUK 61aroaaps CBOE HaAeKHOCTU W
npuneskaHuo. OHM AOBMBAIOTCA YCNexa, MOTOMY YTO 04eHb PaboToCNOCOBHbI U MOTYT YETKO
onpeaenuTb To, YTO BbINONHUMO N MMEET OTHOLEHME K aeny. FOBOPAT, YUTO MHOTUE UCMOIHUTENN
AenatoT Ty paboTy, KOTOPYIO XOTAT AeNaTb M NpeHebperaroT 3aAaHNAMM, KOTOPbIe HaXoaAT
HenpUATHbIMU. Peann3aTopbl YacTO NPOABUTaloTCA A0 BbICOKMX AOMKHOCTHbIX MO3ULMIA B
ynpasneHun bnarogapsa CBOMM XOPOLLMM OPraHM3aTOPCKUM CMOCOBHOCTAMWN U KOMMNETEHTHOCTU
B PeLUeHNN BCEX BaXKHbIX BOMPOCOB. |



KoopanHaTtop

Xapaktepuctuka. OtanuntensHom Yeptor KoopanHatopos ABNSETCA CNOCOBHOCTb 3aCTaBAATD
Apyrux paboTaTb Haj pacnpegeneHHbIMU Leamn. 3penblid, ONbITHbLIN, yBepeHHbIN, KoopanHaTtop
OXOTHO pa3aaeT nopyyeHus. B Me)KﬂVIl-IHOCTHbIX OTHOLLEHUAX OHM BbICTPO PACKpPbIBAIOT
MHAMBMﬂyaﬂbele HaK/IOHHOCTM M TanaHTbl U MyAPO UX UCMO/b3YIOT ANA JOCTUKEHNA Lienen
KOoMaHAbl. OHK He 06A3aTeNbHO Cambie YMHbI€ YeHbl KOMaHAbl, 3TO /IHOAN C 6OJ'IbLUVIM
KPYro30pOM U OMbITOM, NOMb3YyoWMeca obLMM YBaXKeHEM KOMaHApb!.

PYHKLUMOHANBHOCTb. OHM XOPOLLO cebs NPOABAAIOT, HAXOAACH BO 1aBE KOMaHAb! NOAEN C-
Pa3/MYHBIMM HaBbIKaMM U XxapakTepamu. OHU Nyylle paboTatoT COBMECTHO € KOAeramm
PaBHbIMU MO PAHTY UM MNO3ULUKN; YEM C COTPYAHUKAMU Bonee HU3KNX YPOBHEN. X AeBrM3om
MOKET BbITb «KOHCYNbTaLMA C KOHTPOMEM». OHW BEpAT, YTO NPO6AEMY MOKHO PeLUnNTb MUPHLIM
nytem. B HeKoTopbix KOMnaHusax KoopamMHaTopbl MOI'yT BCTYNaTb B KOH(/IMKTbI U3-3a Pa3HOCTA BO
B3rnagax c Teopuamu.



TBopel

XapaKTepuCTUKa. ITO IFOAM C BbICOKUM YPOBHEM MOTMBALIUM, HEUCHEPTaeMOWN SHEPTUEn 1
BE/IMKOW YA a0 JOCTUNKEHMI. OBBIMHO STO APKO BbIPasKeHHbIe SKCTPaBepTbl, 0baagatoLme
CU/IbHOM HaNOPMUCTOCTbIO. MM HPaBUTCA BECTM APYIUX U MOATANKUBATL K AencTBuAM. Ecau
BO3HMKAOT NPENATCTBMA, OHM BbICTPO HaxoAAT 06xoaHble MyTH. CBOEBO/bHbIE U yrpAmble,
YBEPEHHbIE M HAMOPUCTbIE, OHW UMEIOT CKIOHHOCTb SMOLMOHAIbHO OTBEYATb Ha Ntobyto dopmy .
pa3oyapoBaHMA UK KpyLleHWa NnaHoB. LleneyctpemneHHsble, aobalime nocnopuntsb. Ho Mm vacto
He XBaTaeT NPOCTOro Ye/10BEYECKOro NOHUMaHMA. VX posib camas KOHKYPEHTHaA B KOMaHAe.

OYHKUMOHaNbHOCTb. OHM 06bIYHO CTAaHOBATCA XOPOLUMMUK PyKOBOAUTENAMU, BAarogapsa TOMY, YTO
yMetoT reHepmpoBaTh AENCTBUA U yCnewHo paboTaTh noa AasneHnem. OHu YMEIOT SIerko
BOOAYLIEBNATb KOMAH/Y, M OYeHb MOJIe3HbI B FPYNMNax C pa3HbIMU B3r1A4aMM1, TaK Kak CNOCOBHb
YKPOTUTb CTPaCTU. TBOPLbI CMOCOBHbI NAapUTb Haj Npobiemamu Takoro poda, NpoaonKan
ANANPOBATb, HE CYUTAACH C HUMU. OHM MOTYT NErKO NPOBECTM HeobXoauMee U3MEHEHMUA U He
OTKa3bIBAIOTCA OT HECTaHAAPTHbBIX peLueHuit. OTBeYas Ha3BaHWIO, OHU MbITAlOTCA HAaBA3bLIBATbL
rpynne HeKoTopble 06pasubl an Gopmbl NoBeAeHUA U AeATeNbHOCTU. OHU ABASIOTCA CaMbIMM
30 PEKTUBHBIMU Y1l€HAaMUM KOMaH/bl, CMOCOBHbIMU rapaHTUPOBATb NO3UTUBHbIE AEACTBUS..



[eHepaTop naen.

XapaKTepucTuKa. leHepaTtopbl Uaeil ABAAOTCA MHHOBATOPaMM 1 n3obpeTtatenamm, moryT bbiTb
OYeHb KPeaTUBHbIMU. OHY CEeoT 3epPHO U UAEM, U3 KOTOPbIX NPOPACTaoT 60NbLIMHCTBO
pa3paboTok 1 nNpoekTos. O6bIYHO OHM NPeAnoYnTaloT PaboTaTb CAMOCTOATENBHO, OTAEAMNBLINCD
OT APYrMX YNEHOB KOMaHAbI, UEMNO/Ib3YA CBOE BOOOPasKeHMe 1 4acTo crieays HeTPaAMULMOHHBIM
nytem. IMetoT CKNOHHOCTb 6bITb MHTPOBEPTAMM, CUABHO PEArMpytoT Kak Ha KPUTUKY, Tak U Ha
noxsasny. 4acto u3 naev MMeroT paguKanbHblii XapakTep, 1 MM He XBaTaeT NPaKTUHECKUX YCUANA.
OHM HE3aBMCUMbI, YMHbI M OPUrMHA/IbHBI, HO MOTYT bbIThb CNabbiMu B O6LLEHNM C NHOABMM
APYroro YPOBHA AW HanpaBaeHus.

PyHKUMOHaNbHOCTb. OcHOBHaA GyHKLMA [eHepaTopos naen — cosaaHme HOBbIX MPEANOXKEeHNUN 1
peLlleHne C0XKHbIX KOMMAEKCHbIX Mpobaem. OHM 04eHb HeoBXO0AMMbI Ha Ha4a/IbHbIX CTaANAX
NPOEKTOB U/IN KOrAa NPOEKT HaXoAUTCA No4 yYrpo3om cpbiBa. OHM 06bIYHO ABNAKOTCA
OCHOBaTeNAMM KOMNaHWUI UM OpraHM3aTopaMu HOBbIX NPOM3BOACTB. Tem He MeHee, 60/bLLoe
KONWMYEeCTBO feHepaToOpPOB UAel B OAHOM KOMMaHWM MOKET NPUBECTU K KOHTPMNPOAYKTUBHOCTH,
TaK KaK OHW MMEeIT TEHAEHLMIO NPOBOAUTL BPEMSA, YKPENIAA COOCTBEHHbIE UAEU U BCTynas Apyr
C APYrom B KOHQAMUKT. :



NccneposaTtens..

XapaKTepucTuka. Mcéne,u,osaTénM — YacCTO 3HTY3MACTbi U APKNE IKCTPaBEPTbI. OHU ymetoT
06LLATLCA C JIOAbMU B KOMMAHWUM 1 33 ee npegenamn. OHU poXKAEHbI ANA BeAeHUA NeperosBopos,
MCCNeA0BaHMUA HOBbIX BOSMOXHOCTEN U HAaNaXKMBAHUA KOHTAKTOB. XOTA U He ABAAACH
reHepaTtopamu reHMasibHbIX UAen, OHM OYeHb JIErKO MOAXBATbIBAOT MAEN APYTUX U passiABaroT NX.
OHM OYEHb SIEFKO PACMO3HAOT, YTO €CTb B HAIMYMM U YTO eLLLe MOXKHO caenaThb. X 06bI4HO OYeHb
Tens0 APUHUMALOT B KOMaHae baarofapa nx oTKpbITon HaType. OHM BCerga OTKpbITbl U
Nt0603HaTebHbI, FOTOBbI HANTV BO3MOYKHOCTM BO BCEM HOBOM. HO, €C/iv OHU He CTI/IMy}'IMperTCFI
APYTMMU, UX 3HTY3Ma3M BbICTPO CHUMKAETCA.

PYHKUMOHAbHOCTb. OHU OYEHb XOPOLLIO PearupytoT 1 OTBEYalOT Ha HOBbIE MAen U pa3paboTky,
MOTYT HaTK pecypcbl U BHe rpynnbl. OHU camble NOAXOAALLME NOAN ANA YCTAHOBKU BHELLIHMWX
KOHTaKTOB U NpoBeAeHMA Nocaeaytolmnx neperosopos. OHU YyMerT CaMOCTOATENbHO AyMaThb,
nosiy4yas MHGOPMaLUIO OT APYFrUX. :



IKcnepT

XapaKTepuCcTUKa. ITO OYeHb CepbesHbie U npesyCMOTPUTEAbHbIE JI0AN C BPOXAEHHbIM
MMMYHUTETOM NPOTUB YPE3MEPHOTO SHTY3Ma3Ma. MeaanTenbHbl B NPUHATUM pPeLLeHus, -
NPeAnoYMTaoT XOpoLwo Bce 06ayMaTth. OHU CMOCOBHbI KPUTUYECKM MbICAUTb. OHM YyMEIoT 6bITb
NPOHMLATENbHBIMM B CY>KAEHWUAX, NPUHMMAA BO BHUMaHMe Bce GaKkTopbl. IKCNepTb pesKo
ouwwmbaroTca. : ' :

PYHKLUMOHANBHOCTb. IKCNepTbl Haubonee NOAXOAAT ANA aHaAM3a NPO6AeM M OLLEHKU UAEN U
npeano)eHnit. OHM XOPOLLO YMEIOT B3BELLMBATb BCE «3a» U «MPOTUBY» NPEATONKEHHbIX
BapWaHTOB. [0 CPaBHEHMIO C APYTUMM, DKCAEPTbI KaXKyTCA YePCTBLIMM, 3aHYAHBIMU 1 YPE3MEPHO
KPUTUYHBIMU. HEKOTOPbIE YAMBASAIOTCA, KaK UM YAAETCA CTaTb PYKOBOAUTENAMM. Tem He MeHee,
MHOTVe 3KCMepTbl 3aHMMAaIOT CTpaTernyeckmne NocTbl ¥ NPeyCcneBaroT Ha AOKHOCTAX BbICLIErO
paHra. OueHb peAKo yaaya Uau CPbiB 4ena 3aBUCUT OT MPUHATUA CReLLHbIX peLleHui. ITa
naeanbHas «chepa» Ana IKCNepToB, NOAEN, KOTOPble PeAKO OWNBAIOTCA, U, B KOHLIE KOHLIOB, |
BbIUIPbIBAIOT. ' ‘ '



Adunnnomar

XapakTepuctunka. 310 mbp,m, nonb3yrowmecs HambonbLuemn nop,p,epmkqﬁ. KbMaHp,bl. OHM O4YeHb BEX/IUBDI,
06X0AUTENbHbI 1 0BLMTENbHbI. OHU YMetoT BbiTb FTMBKUMM U afanTUPOBATLCA K 11060 CUTYaLmm 1 pasHbIM
noaam. AMnnomaTsl O4eHb AUNAOMATAYHBI M BOCMIPUUMUMBLI. OHM YMEIOT CAyLLIAaTh APYTUX U COMEPEXKUBATD,
OuYeHb MOMy/APHbI B KOMaHAe. B paboTe oHM nonaratotca Ha YyBCTBUTE/IbHOCTb, HO MOTYT CTO/IKHYTHESA C
TPYAHOCTBLIO NPU NPUHATUM PelleHuit B CPOYHbIX U HEOT/IOMKHbIX CUTYaLMAX.

‘DYHKLMOHATbHOCTb. Ponb [INA0MaTOB COCTOUT B NPEAOTBPALLEHNN MEXINYHOCTHbIX Npobaem, '
NOABAAIOLLMXCA B KOMAHAE, M, NO3TOMY 3TO N03BoAAET 3PPEKTUBHO paboTaTb Bcem ee YneHam. N3beran
TPeHuii, OHM ByayT UATU ANUHHOM AOPOroWA, pafm TOro, 4Tobbl 060NTU UX CTOPOHOI. OHM He YacTO CTaHOBATCA
pykoBogutenamu, Tem 6osnee, ecam Ux HENOCPeACTBEHHbIN HauyanbHUK NoavmHaeTca Teopuy. 3To co3aaer
KAMMAT, B KOTOPOM AMNNIOMAaTHA U BOCMPUMMYMBOCTb IO 3TOro TMMa ABAAETCA HACTOALLEN HaxoAKoM ans
KOMaHZbl, 0COBEHHO Npu yNpaB/ieHYEeCKOM CTUAE, rAe KOHPAMKTbI MOTYT BO3HWUKATb U AO0MKHbI MUCKYCCTBEHHO
npeceKkaTbcA. Takmne Noan B KayecTBe PyKOBOAUTENA HE NMPEeACTaBAatoT yrpo3y HU ANA KOro U MO3TOMY BCeraa
YKeNaHHbl 414 NOAYMHEHHbIX. AMNA0OMaTbl CAYXKaAT CBOEro poAa «CMA3KoM» ANA KOMAHAbI, @ 04N B TAKOW
06CTaHOBKE COTPYAHMYAIOT NyyLle.



UcnonHuTtens.

XapaKTepucTukKa. O6na,u,a_rdT OFPOMHOM CMOCOBHOCTLIO A40BOAUTL AEN0 A0
3aBepLLeHns 1 06pallaTh BHUMaHUe Ha AeTanun. OHU HUKOTA@ He HAYUMHAIOT TO; YTO He
MOTYT J0BECTU A0 KOHL@. OHU MOTVBUPYIOTCA BHYTPEHHUM 6ecnoKomMcTBOM, XOTA
4ACTO BHELIHE BbIMAAAT CNOKOMHbIMU U HEBO3MYTUMbIMU. MpeacTasuTenm 3TOrO TMNa
4acTo ABAAKTCA MHTPOBEPTAaMU. MM 0b6blYHO He TpebyeTca CTUMY/IMPOBAHME U3BHE,
My nobyxxaeHnA. OHM He TepNAT cAy4anHoCTeN. He CKIOHHDI K ,u,enermposaHmo
MPeAnoYMNTaIOT BbIMONHATL 3aJaHNA CAMOCTOATENBHO.

OYHKUMOHANBbHOCTb. ABNAIOTCA HE3aMEHUMbIMW B CMTyau,Mﬂx Koraa 3afiaHus TpebytoT
CUbHOM KOHLLeHTPMPOBAHHOCTU U BbICOKOIO YPOBHA akKypaTHOCTN. OHW HecyT
4YBCTBO CPOYHOCTU U HEOT/IONKHOCTM B KOMaHAY 1 XOPOLLO NPOBOAAT Pas/vuHble
MUTUHIU. XOPOLLIO CNpPaBAAIOTCA C ynpaBaeHuem, baarogapa cBoemy CTpeMIEHUIO K
BbICLLMM CTaHAapTam, CBOE akKKypaTHOCTU, TOYHOCTU, BHUMAHUIO K AeTaNsiM U
yMeHMI0 3aBepLuaTb Ha4aToe feno.



Amkaiin, Ckpam, KanbaH.

e HoBble cboplv\bl opraHu3auum KOMaHaHON
~ paboThl. =



A HyXeH nu busHec?

o «Kowenek unm }Kn3Hb?»

BUKuU PO6UH.



[apTHepcKoe cornatleHue.

«MapTHepCcKoe cornalleHne: Kak nocTpounTsb
COBMECTHbI BU3HEC Ha HafeXHOM OCHoBEe»

O.fenax



B npeseHTaLMm UCNOb30BaHblI MaTepUanbl KapbepHoro
KOHCVJ'IbTaHTa AneHbl ﬂeBMHom

bharoaapto 3a BHUMaHMe.



G W

PekomeHayemasa nutepaTtypa:

CseTs1aHa MBaHoBa. VlCKyCCTBO'I"IO,EI,ﬁOpa' nepcoHana. Kak oueHnTb YenoBeKa 3a
yac. ' ‘

Spuk Puc. Busec c O. _
HoHa Mapkosa, al-ip,mm MakapTyp. KonneKkTuBHbIN pa3yN\.
Buku PobuH. Kolenek unm »KusHo.

[A.Tenpk. NapTHepcKoe cornaweHne: Kak NOCTPOnTb COBMECTHbIN BUsHec Ha
HaJe*KHOW OCHOBe.



KOHTaKTblI:

1.3neKTpoHHas nouTa:
' 2.TenedoH: 8 9255438280

=3, https //www.facebook. com/proflle php?id=10
- 0000133006230


mailto:linnna9@gmail.com

